
HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
 

MINUTES OF THE NOVEMBER 18, 2021 MEETING 
 

(Open Session) 
 
Attendees: 
 
Authority Board Members: Joel Callins, Dr. Jim Hotz, Dorothy Hubbard, Dr. Chirag Jani, Clinton Johnson, 
Ferrell Moultrie, Glenn Singfield, Sr., Nyota Tucker, and Joel Wright 
 
Authority Legal Counsel: Tommy Coleman 
 
Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Joe Austin (PPMH CEO), Dawn 
Benson (PPHS General Counsel), Jessica Castle (PPHS VP Marketing & PR), Brian Church (PPHS 
CFO/CAO), Dr. Dianna Grant (PPHS CMO), Dr. Kathy Hudson (PPMH CMO), Felicia Lewis (Board 
Coordinator), Ben Roberts (PR & Communications Director), and Scott Steiner (PPHS President & CEO) 
 
Others in Attendance: Stephen Harrell of Draffin Tucker 
 
Absent Authority Members:  None 
 
Open Meeting and Establish a Quorum: 
 
Chair Singfield called the meeting to order at 7:36am in the Willson Board Room at Phoebe Putney 
Memorial Hospital with some Members present via Zoom. Mr. Singfield thanked all Members for their 
attendance and participation and he observed that a quorum was present. 
 
Approval of the Agenda: 
 
The proposed Agenda had been previously provided to the Authority Members and a motion to adopt 
the proposed Agenda for the meeting was made by Mr. Johnson and seconded by Ms. Tucker. A copy of 
the Agenda as adopted is attached. 
 
Approval of the Minutes: 
 
The proposed Minutes of the August 19, 2021 open session meeting of the Authority had likewise been 
provided to Members prior to this meeting and the same were considered for approval. Ms. Hubbard 
made a motion and Vice Chair Moultrie seconded the motion, to approve the Minutes as previously 
provided. The motion passed unanimously by vote of all Members.   
 
Certified HAADC Audit for FYE 2021: 
 
Stephen Harrell, Draffin Tucker, CPAs, presented the Audited Financial Statements for the Authority for 
the year ending July 31, 2021 and the report also showed the 2020 financial statements for comparison 
purposes. Discussions, questions, and comments ensued. A copy of the Audit is attached hereto. On 
behalf of Management, a motion was made by Brian Church, seconded by Mr. Johnson to adopt and 
approve the Certified FYE HAADC 2021 Audit as prepared and presented by Draffin Tucker. The motion 



passed unanimously by vote of all Members. A bound copy of the Authority Audit was offered to all 
Authority Members and a copy is retained with these Minutes.  
 
Financial Reports: 
 
Mr. Church presented and reviewed an interim financial report for the Authority’s current fiscal year 
through September 30, 2021. Copies of the Authority’s Financial Statements as presented by Mr. Church 
are attached.  
 
Mr. Church reported on Phoebe’s debt profile and reported that Moody’s Investor Services has 
reaffirmed the A1 rating on Phoebe’s revenue bonds and also reported Phoebe’s outlook as stable. Mr. 
Church reported on the bond rating for other hospitals and noted that Tift Regional’s higher rating is 
due to the general obligation bonds which are backed by county/city tax support. Mr. Church reminded 
the Authority members that the citizens of Albany and Dougherty County do not have any obligation 
regarding Phoebe’s bonds. 
 
Discussions, questions, and comments ensued. 
 
PPMH, Inc. CEO and Operational Reports: 
 
Mr. Austin provided an update on current COVID-19 conditions at Phoebe Main and North.  He 
presented PPMH COVID-19 data for admissions, admissions per day, average daily census, number of 
COVID deaths, systemwide stats for Phoebe hospitals, and inpatient age group.  He also reported on the 
recent Federal Vaccine Mandate which requires all healthcare employees, contractors, volunteers, 
students, and vendors at facilities that participate in Medicare and Medicaid programs must be fully 
vaccinated by January 4, 2022. Ms. Benson reported the mandate will require Phoebe to keep 
vaccination records in order to be compliant with the mandate as well as CMS Condition of 
Participation. Mr. Coleman stated that the mandate applies to Authority members as well. Once the 
public emergency is lifted, the Authority will have to meet in person and all members attending in 
person must be vaccinated. Ms. Benson requested Authority members send copies of their vaccination 
card or permission to access their record if vaccine was administered at a Phoebe location to Mr. 
Coleman, Ms. Lewis, or Ms. Benson. 
 
Mr. Austin also reported on Phoebe’s recent partnership with Fort Valley State University to launch a 
new Bachelor of Science in nursing program. He also reported on Monroe High School student visit to 
the Simulation Lab and the annual Women’s Health Fair.  Mr. Austin reported Phoebe received an “A” 
Leapfrog Hospital Safety Grade and he provided information on the Leapfrog Hospital Safety Grade.  
 
Discussions, questions, and comments ensued. 
 
A copy of the CEO and Operational report as presented is attached to these Minutes. 
 
Nurse Family Partnership Program: 
 
Dr. Grant presented an update on the Nurse Family Partnership Program which will address the birth 
outcomes and reproductive responsibility. Phoebe pursed an application with the program and was 
deemed as “ready to implement” with a tentative date in December to visit the first client. The program 



follows mothers during their pregnancy and the first three years of the baby’s life. A copy of Dr. Grant’s 
presentation is attached to these Minutes. 
 
Closing of the Meeting: 
 
A motion was made by Ms. Tucker, seconded by Ms. Hubbard to close the meeting for the purposes of: 
(i) engaging in privileged consultation with legal counsel; (ii) to discuss potentially valuable commercial 
plans, proposals or strategies that may be of competitive advantage in the operation of Phoebe Putney 
Memorial Hospital or its medical facilities; and (iii) to discuss confidential matters or information 
pertaining to peer review or provided by a review organization as defined in O.C.G.A.§31-7-131.  
 
Chair Singfield polled each individual Authority Member present with respect to his or her vote on the 
motion and the vote of each of the Members is shown below, with no Member opposing: 
 
Glenn Singfield, Sr.  Yes 
Joel Callins   Yes 
Dr. Jim Hotz   Yes 
Dorothy Hubbard  Yes 
Dr. Chirag Jani   Yes 
Clinton Johnson   Yes 
Ferrell Moultrie   Yes 
Nyota Tucker   Yes 
Joel Wright   Yes 
 
The motion having passed, the meeting closed. 
 
 
Open Session Reconvened: 
 
Following unanimous vote of all Members in attendance at the conclusion of the Closed Session, the 
meeting reopened. 
 
Adjournment: 
 
There being no further business the meeting was adjourned. 






















































































